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About Us..

Jagran is a non profit organization working
since 1985 for marginalized population of
southern parts of Rural Rajasthan. Our
focus is to uplift the rural communities that
have been deprived of their rightful share
of the societal resources. Our aim is to
improve the socio economic status of the
marginalized communities by capacitating
the potential of both individuals and
community and help them determine the
sustainable solutions through utilization of
local available resources.

In carry out its functioning through well
planned and comprehensive programs in
health, education , livelihood, natural
resource management, community
mobilization , learning exchange and other
collaborative programs.

Vision

To create an egalitarian social order where
basic needs are fulfilled, economic
inequalities are minimized and where
democratic decision-making provides for
the common good.”

Mission

JJVS is committed to strengthening rural
communities through facilitating local
resource based knowledge systems to
improve the lives of the less fortunate in
society.
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From the Director’s Desk

It’s always a pleasure to present a report when
there is considerable steps forward towards the
set goals. Jagran and its team are doing a great
job for the betterment of marginalized and less
privileged section of rural Rajasthan, that
reporting their progress and achievement
becomes a real joy. We work in 3 states, 6
districts of Southern Rajasthan covering 6
blocks.

Lasting changes can only become a reality when
underlying causes of health, poverty and social
exclusions are addressed in a holistic manner. In
the last year a major section of our work
focused on improving health outcomes for the
elderly and providing livelihood, moral and
training options for elderly Gunis along with developing a new cadre of Gunis with new skill set.

Along with penetrating deep in the health care the organization took a step towards entering the
new segment in order to reach out to women and girls of marginalized communities of remotest
regions to make a positive impact in their lives and livelihood opportunities.

On the other hand the organization has only enhanced its efforts to equip the community members
with the tools and knowledge base necessary for them to improve their livelihoods. To be able to
bring about the desired change in the communities JJVS through its projects and programs has
helped increasing awareness of community advocacy to address the problems related to land,
water, Forest, environmental pollution and displacement among community. Significant results
can be seen which ensure the efficiency and accountability in the work we do.

I would like to take this opportunity to thank our partners, supporters and donors for their strong
and consistent support, without which we would not have been able to achieve so much. I would
especially like to thank our team members for their constant efforts, dedication and contribution
towards the organization, without which it would become impossible to achieve and reach where
we are standing today.

Ganesh Purohit
Director



Our Journey
A Journey Of 33 Years towards Rural development

Jagran Jan Vikas Samiti, a grassroots organization
whose name directly translates to ° People’s
Awakening and Development Society’ , began its
33 years of journey of social change in the village
of Vali. Approximately 50 Kilometres outside
Udaipur, a group of social activist in this village
became concerned with the poor living condition
and socio- economic status of tribal communities in
Southern Rajasthan. Recognizing the importance of

addressing this issue, they gathered the entire
community residing in Vali and began a process of
service and program development. Starting with
no funds, the team of activists brought the
community together via a project that later became
known as “A Handful of Grains”. A Handful of
Grains” was initially based out of a single
household, and asked each of the families in the
local community to contribute a single handful of
wheat to a community bank. The harvested grain
was originally used to support local services and
traditions within the village of Vali, as people received a helping of wheat in exchange for their
services. This later become a monthly routine for farmers, and the wheat began supporting a new
wave of projects. Today JIVS strongly believes that its efforts will uplift rural Rajasthani
communities that have been neglected and denied their rightful share of societal resources for the
past centuries and the results of long done effort are clearly visible.

The need to revitalise the traditional healing system was felt long back in the year 1985 when
tragic death of 15 children due to diphtheria moved the souls of local residents of village Charmar.
The lack of support from the existing health system not only brought the whole health care system
in question but gave rise to finding new possibilities. JJVS with help of local traditional health
knowledge holders managed to bring the situation in control. Since then JJVS started to work for
revitalizing traditional health practitioners and other community development programs like
natural resource management, women empowerment, sustainability education etc. One of the
mainstays of JJVs became identification of health traditions and existing health practitioners;
organizing trainings, facilitating interactions and networking of Gunis; and documenting &

streamlining of their practices.

Since then work in Traditional Healing and Community Development have become core of the
organization. JJVS intends to continue this journey towards social development with more effort
and enthusiasm in the coming years.



Span Of Work

In general, the focus on organisation is i 2 Udaipur District
one both tribal and rural community
with major concentration on southern
part of Rajasthan and seven northern
states of India. The core group of
benefited community is women,
adolescent girls and children belonging
to SC, ST and other backward
community. During the past, we could
reach more than women and more than
children.

Currently the organization is working
with 3 states i.e. Rajasthan, Gujarat and |

i " INDIA

Madhya Pradesh. DTM
6 districts of Rajasthan namely Udaipur, | *=== 1~ = -

Durgarpur, Banswara , Chitaurgarh,
Sirohi and Pratapgarh; and 6 blocks.
With the view of improving the living conditions of community with special focus on women

and children, the organization decided to execute specific and multifaceted programs under
different thematic areas as shown in the chart.
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Guni Program

From the very beginning, one of the major focus of / \
work areas of JIVS is to revitalize traditional Who are Gunis ?

healing system by identifying “Gunis” the Traditional healers who
traditional health practitioners; and documenting | treathealth problems by
their health traditions. Eventually the mainstay of | utilizing local medicinal

JJVS became identification of health traditions and | Plants and other natural
sources conservators of

existing health practitioners; organizing trainings,
facilitating interactions and networking of Gunis; \bio/ogical resources. /
and documenting & streamlining of their practices.

A message from Guni
“Our role is not only to give medicines, but to heal the person and preserve
biodiversity. We see our communities well being as our own, their sorrows as our
sorrows & their spirits as unified as ours”

In today‘s scenario where government clinics are often understaffed and hospitals
are too expensive and far in rural villages, Gunis are vital option for many of the
poorest of rural India. In many ways, Gunis are exemplary healers

Few of the remedial techniques and skills been used and taught by Jagran are

listed below:

Ayurveda Naturopathy
Potly Massage Wax therapy
Myotherapy Bowen therapy
Remedial Massage Steam therapy
Shirodhara Leech therapy
Osteopathy Sports therapy

Traditional Herbal Medicine
Valuka sweda or Sand swatting treatment.




Main Focus of Guni Program

Identification

Organization

Skilling of New
Cadre

Capacity
Building

Knowledge
Exchange

Knowledge
Documentation

|
|
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Strengthening of
Cadre

Identification In the current year 45 new Gunis
were been scrutinized by JJVS staff and local field
workers of JJVS. Most of the candidates were been
selected keeping in mind their interest for learning
and rendering services to the community.

Organization Then the selected gunis were been
organized in 3 batched containing 45 Gunis in total.
Each batch was been given proper training in
Phased manner for which 4 phases were there
containing different modules.

Capacity Building of existing Gunis is a regular
practice of the organization. One of the major
focuses of the project is to keep on receiving and
imparting knowledge of new alternative traditional
skills and use of medicinal plants for treatment.
This helps to widen the skill set of both existing and
new gunis under training.

Skilling of New Cadre With changing generation
the young blood is losing faith and interest in
traditional treatment. Thus skilling of new cadre
was an important concern and focus of the
organization this year as it is important to transfer
the existing knowledge from old gunis to new ones
in order to keep the tradition alive. JJVs trained 45
new Gunis in the current year.

Knowledge Documentation Along with skilling,
documenting the knowledge of existing old gunis
was also been done in order to preserve the rich
experience. Under the project done with support
of Siemenpu foundation traditional knowledge of
43 Gunis was been documented.



Knowledge Exchange The Knowledge exchange meetings form an integral part of

the program. It allows Gunis not of one state but other states to exchange
traditional medicinal knowledge, formulations & treatment methods among each
other. Gunis also shared the planting material and process of planting some of the

rare medicinal plant.species.

Strengthening the cadre The Gunis are given special awareness trainings which
updated them on current Government health schemes and health centers

available within the closest proximity. This information capacitates the Guni’s to

help local people to avail these health services by giving them knowledge about it.
Thus the sequential training and skilling programs organized by JJVS helps in

improving health conditions of marginalized community of rural areas.

Dr Ram Kishor Deshwal giving knowledge about the
use of various medicinal plants to the Gunis.

Organising Gunis and promoting knowledge sharing
to strengthen the cadre

¢

N

t a Glance. ..

Identification and training of 45
new gunis under a 3year
Aaditherapy Project.

Identification and training of 43
new Gunis with combined efforts
of JIVs along with 2 other
organization.

Documentation of 5 Bio —
Community Protocol was been
done.

Guni Association formulated to
provide a platform for exchanging
knowledge and institutionalization
of local health practices.

16 trainings organised covering 88
new gunis.

. )
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Projects This Year...
Aaditherapy

On seeing the immense success of the CHCT
project another project was undertaken by JJVS
with help of HOHA in the year 2016 which was
designed as an extension towards the work

done under CHCT project. The project focussed
on improving health outcomes for the elderly
and providing livelihood, moral and training
options for elderly Gunis. Along with
penetrating deep in the health care this project
covered the new segment by conducting

intensive research on women health and

sanitation and drinking water quality. A substantial change at the grassroot was been brought
through this project. A data base was made of all the regional traditional healers and specialized
knowledge was been registered. 135 Gunis were been trained in advanced Aaditherapy skills
comprising of Myotherapy, Naturopathy and Ayurveda. Along with it a new modality known as
Bowen Therapy (a remedial hands on therapy that is applied using very gentle pressure) was
been introduced to the Gunis, under this project. Unlike CHCT this project aimed to improve the
health outcomes of elderly patients, especially those unable to travel.

Other than the work done on health care, the research conducted under the project proved to
be very important as a very sensitive and demanding issue came out by this which requires
urgent attention. The research showed that the women in rural areas generally experience poor
nutritional education and lack of access to affordable treatments. In addition women also suffer
from a gynaecological problems due to lack of education, cultural taboos surrounding
menstruation nd hygiene.

Another sensitive issue of the project was the quality of drinking water in the rural areas which is
a big reason for many of the health problems occurring in the community.

Thus during this project two completely new untouched aspects were been covered which laid a
path for future journey of the organization.

Success of the project :
- 36 Health Camps were been organized in the project in which around 1800 patients were
been treated.
- Solar energy was been installed at JJVS head office to provide continuous work efficiency
and improve the infrastructure for volunteer program.
- 135 New Gunis were been trained in new treatment technique.

11



A New Start
Women Health Program

The intensive research done on women hygiene and sanitation during aaditherapy project clearly
indicated the poor nutritional and menstrual health of the female in rural sector. The major reason
behind this came to be lack of education and awareness; poor availability of nutritional
supplements and lack of awareness of menstrual hygiene and other physical, social and cultural
barriers. Thus the organization started to work on a new project aiming at improvement of
nutritional health and menstrual hygiene management in the year 2018.

Apart from practical training, Jagran from the very beginning of its work understands the
importance and validity of education for the tribal development. It continued its efforts in this
direction in this project too. Since menstruation is a taboo topic, even those responsible for
spreading awareness do not have the correct information. Hence, it is critical to train the trainers
such as community health workers, and teachers on best practices for managing menstruation
thus for the successful implementation of MHM project it was very necessary to raise awareness
and educate the target population about the menstruation cycle, the age when the cycle begins and
its symptoms. This motivated us to form women and adolescent self help groups at local level to
mobilize the project objectives. For this 5 trainings of 100 knowledgeable women on better
management and hygiene practices was been held. Adding to the success of the program, JJVS
feels happy to state that a total of 72 educational training of 3685 Females , including 1864
women and 1821 adolescents has already been held in the past year of the project and this training
is been continuing with full swing in the coming years of the project. The educational camps are
mainly organized at village school, Anganwadi centers, Village Temples, Community Halls, Atal
Seva Kendra and Jagran Office by local female disseminators.

A glance at the work to improve MHM and nutrition among adolescents and females:

12



Skilling and Strengthening of New Cadre For alternative
Health Services

The traditional knowledge is not just a set of skill and information acquired by people over time
but is a constant state of change. As each generation matures, skills perceived as immediately

useful are gained while others with a lesser
perception of immediate values may be lost. Thus
the body of traditional knowledge is never static but
dynamic in its shape and substance. This requires
development of new skills and techniques required
to treat novel diseases and problems faced by the
society.

JIVS has always tried to put enormous efforts to

capacitate gunis with new skills through deliberate ; ; ‘ / e
and systematic efforts. These therapies have not L ad o i "ﬂ g
only helped Gunis to treat a number of diversified | Master Guni Bhawani Singh ji giving
ailments but also has helped them increase their | training to new Gunis.

livelihood.

Along with skilling and strengthening of existing Gunis it is equally important to attract the young
and new blood towards traditional healing. As most of the existing experienced Gunis with
enormous knowledge are reaching the age of 60 to 70, it gets important to train and prepare
new Gunis for serving rural community . JJVS has put every possible effort to materialize this.
In the Current year 45 new gunis were been Introduced Gunis were given training for treatment
of general seasonal disorders through herbal medicines. They were also imparted knowledge for
treatment of general pediatric disorders, gynecological diseases and geriatric disorders. Gunis
were also given field exposure where they were taught identification and use of specific
medicinal plants used for treatment of various ailments under Ayurved.
Also the New Gunis were been introduced to Myotherapy (treatment of disorders related to
musculoskeletal system) and a completely new alternative treatment technique called Bowen
Therapy. Gunis were also been taught use of Panchkarma technique. Old Gunis got a chance to
meet gunis of other states like Madhya Pradesh and Gujrat, in the knowledge exchange meetings
organized under the Siemenpuu Project.

\

@
e Skilling of 45 new Gunis done in various alternative health techniques like Myotherapy,

t a Glance. ..

Bowen Therapy, Ayurveda, Panchkarma, general pediatric disorders, gynecological
diseases and geriatric disorders.

e Increased Guni outreach by xxx % with help of training 45 new Gunis.

)
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Ways we are extending health services

JJVS has been working intensely since past 30 years to improve accessibility of primary health
care services and consultation services for marginalized population of rural areas. Currently
there are 4 operational Guni Clinics offering Manual Therapy services.. This works directly
towards the outcome to provide safe, affordable and effective health care services to rural
households. JJVS also runs frequent health camps in remote rural areas that specifically address
musculoskeletal dysfunction and problems related to nutritional and menstrual health and
hygiene of female population and other general problems prevalent among the rural cadre. By
bringing the services closer to the villages themselves the cost of travel for patients has been
decreased and the access to services increased.

Currently JJVS is running

» 2 GTTC at Karakli and Vella which are run by Pratapi
Bai and Bhawani Singh Ji respectively.

» 1 health clinic at JJVS Head Office situated in Bedla
headed by Anand ji Ninama.

» 1 Guni Ashram situated at Bhutiya where Gunis can
train new Gunis along with providing treatment to the
marginalized community of the surrounding area.

» 1 Resource &Training Centre , Dhariyawad, Dist
Pratapgard.

» 9 of personal clinics run by JJVS Guni Volunteers

14



Health Camps

In order to make traditional system more
popular and acceptable by people and in order
to increase their outreach JIVS came up with
the concept of organizing regular Health Camps
both in rural and urban areas. This also gives
gunis a general platform to treat people by
their knowledge and gain their trust.

Also there is a Global Community Health
Exchange Program run by JIVS under which
International  volunteers from  different
modalities holding knowledge of various
traditional alternative treatment techniques
participate in different health Camps. Health camp organized by Gunis in village,
JIVS Organizes Health Camp every month at where new gunis treat the patients under
New Delhi with support of BSF where JJVS supervision of master Gunis.

Gunis along with Ayurvedic Dr renders health
services to soldiers.

At Villages By
International

At Bedla >
Clinic Volunteers

Health Camps
Been
Organized by
JIVS

At Village By

BSF Health Guhis on

Camps

Personal
Level
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/At a Glance. ..

» Approximately 416 patients treated in 10 Health Camps organized by JIVS at BSF,New Delhi.
> Atotal of 360 Patients were been treated at Bedla clinic throughout the year.

» Approximately 346 patients been treated by international volunteers in about 10 Health
Camps.

> JIVS Master Gunis Shanti Lal and Babli Bai run their own personal clinic and organize health
\ camps on regular period thus treating thousands of patients through out the year. /
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Community Development

Bk T

The JIVS team is committed to equipping
community members with the tools and
knowledge base necessary for them to improve
their livelihoods. Working directly with
community members and using their local

resources and knowledge, JIVS strives to
customize project interventions to meet their
needs. The major objective of the organization
is to unite grassroots-level village-based
institutions so that they can form a larger voice
in development initiatives. Other than this the
organization makes every effort to stop the exploitation of people by local moneylenders, to
help the groups during the drought periods, to encourage active leadership among communities,
to provide financial aid when needed, to encourage extra income generation (especially for
women), and to stop migration to the bigger cities. As a result of these constant initiatives there
is an increased awareness of community advocacy to address problems related to land, water,
Forest, environmental pollution and displacement among community.

Y \
Mobilization | = Empowerment 3"
3\ ,

LY
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1. Leveraging developmental programmes for
strengthening local resource base and livelihoods :

Local government village councils, Panchayats, lack
financial autonomy, representation of marginalized
communities, and timely government grants. This has
lead to frequent suspension, supersession and
dissolution of these bodies. Article 40 of the
Constitution of India states that the State will organize
Panchayats and provide them the authority to function
as units of local self government. In practice, the
crippling functionality of Panchayats prevents them
from functioning as successful institutions of local self-
government. Thus the organization promotes village-
leadership by strengthening local democratic bodies
and facilitate communities to organize and advocate
issues before policy or decision makers.

In the current year JJVS undertook a major project in
support with 3 other organizations for identifying
solutions to reverse the process of degradation of

natural resources in the region and strengthening
local livelihood base. The project was implemented
by direct engagement with GP level in 18 villages of 5
GPs of Sarada blocks.

The main goal of the project was to Mainstream
initiatives for supporting PRIs and local institutions for
leveraging the flagship schemes (MGNREGA) to

improve natural resources based livelihoods. Other

then this the project aimed

e To provide technical inputs and backstopping to
Panchayats & community groups for planning,
implementation and management of flagship
schemes.

e To demonstrate a decision support system at gram
panchayat level for management of developmental
programmes

e To liaison for integration of successful examples of
management of flagship schemes and facilitate coordination among PRI, local institutions
and line departments

19



e To promote a cadre of CSO workers to upscale the initiative taken for improving
management of MGNREGA at GP level.

A look at the successful outcomes of the project

eRe-generation of about 100 Hectares degraded areas. )
eProductivity enhancement of about 50 H.S. Agriculture Land.
¢ 50 Structures made for Water Resources conservation and harvesting

Physical ©3590 Households benefited from Efficient use of water through introduction of Irrigation
Attributes Services D
*65 SHG Number linked to banks for promotion of financial inclusion practices.
: . e|nstitutional arrangement was done for 65 SHG & 9JLG.
Financial
Attributes J
*18 Villages are Practicing sustainable resource use.
*134 Households benefited from Local level decision making for the flagship programmes

*50% increase in leveraged government programme fund in 5 Panchayats .
¢50% increase in MGNREGS for NR based programmes in 5 Panchayats .

eSustainable increased production through intensification in all 18 villages of the project area.
*50% increase in production and reduction in input cost at HH level in project area.

Natural Resource
Base

20




2. Facilitating access to rights over local resources :

One of the major focus areas of
community development program is to
advocate for issues related to community
rights for forests, land and water
resources. The community leaders, village
elders, and representatives of local
democratic bodies are been actively
involved in local problem solving with
government authorities.The organization
with help of field staff and local
coordinators creates the village
development committee (VDC) and SHG's

Self Help Groups for community management of village resources and development programs.

In the current year the organization with help of Siemenpuu Foundation, Finland; undertook a
project for Consolidating NAA initiatives related to Traditional Health and Forest Rights in Rajasthan,
Gujarat and Madhya Pradesh. The core of the project activities includes the coordination meeting,
learning exchange program, Meeting with NAA West Zone partners and meeting related to Guni & FRA
association in order to support and strengthen state level initiatives. Trainings were been conducted for
familiarizing people with FRA and its importance and also to identify the pending and rejected IFR & CFR
Claims.

The various activities undertaken during the project and the resulted outcomes are stated as under:

5 trainings were been organised in order to discuss the progress & challenges faced by local partners in
preparing the claims, submitting and getting approval. This also helped knowing the process of FRA claim
preparation and approvals. The trainings helped capacitating and improving the efficiency of management
of local committees of their FRA areas.

11 CFR(Community Forest Right) claims pending of last year and 4 new claims were been submitted with a
total area of 4937 Hectares.

255 meetings were been organised during the project period at local level in local communities at regular
intervals related to FRA in 15 villages.

Forest exposure camps were been organized in which the elders from Vasava community shared the
knowledge regarding the ecosystem and human impact on nature and how the for fathers got valuable
things product from the forest.

2 Regional workshop were been organized to discuss FRA issues in which Partners shared the current
programs and experience and problems attaining land rights. This helped to update and design a future
plan to deal with the problems faced at local level.
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Learning Exchange

Our Learning Exchange program is a cross cultural experience for youth who want to gain
personal development and leave an impact on the world. JJVS has a long history of hosting
Volunteers from India and abroad. The volunteer that Jagran Jan Vikas Samiti hosts includes
independent volunteers as well as members from organizations, institutions around India and the
world. Jagran is currently in the process of promoting the entire process in which it hosts
volunteers and interns

Our Learning Exchange Program strives on the following main points

/) )

S

International Exposures :

JJVS constantly participates in international conferences and workshops to gain international
knowledge and introduce our indigenous traditional knowledge to various other nations. An
International conference was held at Hue, Vietnam from 6 to 8th November 2018 with the aim to
understand the broadness and depth of NGOs’ roles in the field of Intangible Cultural Heritage in
the context of Sustainable Development Goals (SDGs), focusing on quality education (SDG 4)
and sustainable cities and communities (SDG1). Mr Ganesh Purohit, Director JJVS, represented
JIVS in this International Conference and participated as speaker.

JIVS also Participated in the COMMACT India Meet held at Bangalore

22




Volunteer Program

The knowledge exchange through voluntary program is successful attempt of JIVS to share
practical experiences of contemporary health practitioners belonging to different countries. Our
volunteer program offers an opportunity to learn about and participate in Jagran Jan Vikas
Samiti’s field work throughout rural Rajasthan, India to support tribal communities, to spearhead
projects to help our community and to immerse in and learn about local culture and knowledge
systems.

JIVS with support of universities have been hosting volunteers from India and abroad including
independent volunteers as well as members from organizations since last couple of years. This
program offers internship opportunities to international students and professionals. Interns from
native country, Australia, China, Japan and many other countries have become part of this
program. These short and long term opportunities are catered to each individual's needs and skill
set.

Depending on the skill-set of volunteers, volunteers conduct health camps to treat tribal villagers,
train local traditional healers, built poly-house to support village agricultural output, designed
anicuts to conserve the community water supply etc.

23



Program Growth

Students Year After Year

120

100

80

60
No of Volunteers

40

20

2013 2014 2015 2016 2017 2018

Student Testimony :

ﬁnk you all so much for taking sh
good care of us during our stay at

JIVS, from driving us around, feeding

us so well, sharing your knowledge
with us, making sure we were
comfortable and safe and generally
welcoming us to India. We were

honoured to learn of the amazing
work you are doing here in the local
communities and the incredible
progress that has been made. | hope
to be able to contribute to jagran in

future.
Tessa




International Volunteers

This program is a great opportunity for JJVS to showcase its work in
the promotion of local traditional healers, Gunis, and to expose
traditional healing practices to a broader international audience. The
tour involves visiting Traditional Medicine Facilities, Medicinal
Forestry Tours, general sightseeing, and several village visits to Guni
clinics around Udaipur. Participants are invited to interact and
exchange knowledge with the Gunis and staff whilst learning about
the health concerns and traditional treatment practices, such as bone-
setting and herbal prescriptions, that currently exist in the area.
Participants will also be involved in several health camps during the
tour.

In the current year JJVS hosted 7 Volunteer groups making a total of 67 volunteers from different
countries. Out of these 6 groups were from Australia and one from United States of America.

45
40
35
30
25
20
15

10
5 B =
0 -

B No of Groups

H No of Volunteer

Naturopathy Myotherapy Chiropractic Engineers

Independent Volunteers:

Along with hosting volunteer groups, JIVS also offers independent
volunteers an opportunity to get a wider and deeper insight of the
intended subject through internship programs. The internship program
offers an opportunity to learn in more depth about JJVS’ work, immerse
in the culture for an extended period of time, and develop your own
projects to support the tribal communities of rural Rajasthan. Past
volunteers have supported us through training programs for traditional
healers, web development, establishment of eco-hut as a center for
traditional learning etc.

In the current Year JJVS hosted one Intern from Prinston University,
USA. Bethelihem Tebase (Betty) who worked for 6 months. Betty conducted a comparative ethno
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botanical study of traditional medicine. Her project mainly revolved round her interest to
understand the coevolution of people, plant and diseases in concert with JJVS focus on disease
management and community development in rural Rajasthan. Betty carried out her research
through designing age — and gender- based cohort studies of disease prevalence and susceptibility,
particularly as they relate to the nutritional, hygienic and infrastructural aspect of select tribal
communities to develop a socio culturally contextualized understanding of medicine as well as to
foster medical access to rural population underrepresented in modern system of health care.

National Volunteers/Interns

Along with International Volunteers JJVS hosts a number of Indigenous volunteers belonging
from Management sector, Medical collages, Socail development, Technical & engineer sector.

The two main Programs hosted for Indian Volunteers are

Summer Emersion Program with Rural Immersion Program with
Indian Institute of Managemnet <:> Indian Institute of Managemnet
(IIM), Udaipur (IIM), Udaipur

Summer Emersion Program

It is a 4 week program that aims to instill future leaders with
an understanding of the circumstances of rural India. A team
of 4 to 5 students from [IM Udaipur spend time in the rural
villages to identify the gaps in existing responses to
community needs. Based on this, teams prepare a detailed
project proposal including a cost-benefit analysis, budget,
implementation plan and a needs appraisal.

Rural Immersion Program:

It is 5 days programs in which Indian Institute of
Management students is assigned to NGO and they are
provided with topics to do research in villages, NGO
give them the research village to work on their topics,
their accommodation, food and transportation is
managed by NGO in rural field area.

They are divided in teams; each team has 5 members
with 1 field coordinator from NGO who assists the team
to find the data and other information on their prescribed
topics.
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Engineers without border

The group of 7 participants from George Washington University and Engineers
without Borders organization came to work on the water management program
for 10 days. Sophia ertel, one of the volunteers belonging to this group has been
volunteering with JJVS from last 3 years and earlier her initiative led to Eco Hut and
several works in nursery at Bhutiya. So this year also Village Bhutia and nearby
hamlets were been chosen for Base line survey and water quality samples. The
group came with water harvesting management concept to be developed in the

community.

/At a Glance. ..

» 60 International Volunteers from different modalities were been hosted this year.

> 1 Intern from USA who worked for 6 months on comparative ethno botanical study of
traditional medicine.

» 40 Students from IIM (Indian Institute of Management, Udaipur were been hosted under
the Summer Emersion Program.

> 7 volunteers from George Washington University and Engineers without Borders came to

work on the water management program.

& )
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Our Resource Base:

The Organization’s Team plays a catalytic role in helping JJVS realize its vision and mission, and
helps to continuously infuse the culture and core values of the organisation into current
employees, and new talent who come on board. We ensure a safe work environment free from
sexual, and any other forms of harassment, where each employee can work to their best potential
in an energising, collaborative and sensitive environment.

In year 2018 - 19, JJVS manned 18 full-time and 26 part-time employees, with knowledge and
specialties in Agriculture, Ayurveda, Biological Science, Computer Science, Environment,
Finance, and more. Many of our employees have 10-20 years of grass root experience.

Professional Team Members :-

Name Qualifications Years of Designation
association
with JJVS
Mr. Ganesh Purohit M.A. (Pol. Science) |29 Founder Director
(Overall administration)
Dr. R.K. Deshwal Ayurveda Graduate | 23 Health Consultant
B.A.M.S. (Health trainings)
Mr. Pankaj Paliwal M.A.L.L.B. 9 Project Director
(Micro plan & MGNREGA,
Rural Development)
Miss. Anushree Bapna | M.B.A 2 Administrative Officer
Mr. Kanti Lal Bhoi M. Com 3 Accounts Officer
Mrs Neetu Paliwal B. Com 1 Accounts Assistance
Mr Nagendra Pal P.G.D.T.T.A 1 Volunteer Coordinator
Dr. Chardra Prakash B.AM.S. 2 Assistant Project Officer
Patel
Dr Kiran Rathor B.AM.S 1 Ayurved Consultant
Ayushi Bhatnagar M.S.W 1 Field Coordinator
Anita DAN &P.DNYS 1 Field Coordinator
Mr Ganapat Singh M.Com 2 Accounts Assistance

There are 25 staff members other then the professional staff members including :

2 Community organizers

3 Field coordinators
14 Field worker

3 Traditional Health Practitioners

2 Mess in Charge

1 Drivers

4 Machine operator
INursery Man.

In addition, there are 13 Guni Volunteers rendering their services both at field offices and head

office.
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The team members served as the backbone of all the projects being implemented. Our team is
gender balanced and it is ensured that no one is discriminated on the basis of caste, colour,
religion or gender.

OUR RESOURCES/ASSETS OFFICE

Head Office, Udaipur

Resource & Training Centre, Vali, Kurabad.

Resource & Training Centre, Jaisamand

Resource & Training Centre and Guni Ashram , Bhutiya
Resource & Training Centre , Dhariyawad, Dist Pratapgard.

Our Supporters & affiliation:

JJVS have been supported by various national, international development organizations as well as
government agencies from time to time. Following are the support agencies that have collaborated
with the organization.

NATIONAL / INTERNATIONAL NGOS
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FORD Foundation, India

SPWD, New Delhi

CASA, Udaipur

IAIM - FRLHT, Bangluru
Siemmenpuu Foundation, Finland
Ministry of Foreign affairs, Finland
Hand on Health (HoH), Australia
DUKE University, USA

GOVERNMENT ORGANISATION

*.

e
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Department of Science & Technology, Ministry of science & Technology Govt. of India, New
Delhi

Department of AYUSH, Ministry of Health and Family welfare; Govt. of India, New Delhi
National Council of Rural Institute, Ministry of Human Resource Development, Govt. Of India,
New Delhi

Department of Medical, Health and family welfare services, Govt. of Rajasthan
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