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The COVID initiative and health project are spread across Udaipur district (local governance institutions). GIS projects are spread across
the states of UP, Rajasthan and Karnataka for the reporting period 2020-2021.
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About us.

Jagran is a nonprofit organization working since
1985 for marginalized population of southern
parts of Rural Rajasthan. Our focus is to uplift the
rural communities that have been deprived of their
rightful share of the societal resources. Our aim is
to improve the socio economic status of the
marginalized communities by capacitating the
potential of both individuals and community and
help them determine the sustainable solutions

through utilization of local available resources.

In carries out it’s functioning through well
planned and comprehensive programs in health,
education, livelihood, natural resource
management, community mobilization, learning

exchange and other collaborative programs.

Vision

To create an egalitarian social order where basic
needs are fulfilled, economic inequalities are
minimized and where democratic decision-making

provides for the common good.”

Mission

JIVS is committed to strengthening rural
communities through facilitating local resource
based knowledge systems to improve the lives of
the less fortunate in society.
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From the Director’s Desk

It is always a pleasure to present a report when there is a considerable step

forward towards the set goals. Jagran and its team are doing a great job for

the betterment of marginalized and less privileged section of rural Rajasthan.

We work in 2 districts of Southern Rajasthan and 4 states across India.

Lasting changes can only become a reality when underlying causes of health, poverty and social
exclusions are addressed in a holistic manner. In the period between 2021-2022 a major section
of our work focused on COVID relief and addressing health issues of people through health camps.
The COVID relief focused on linking migrants with MGNREGA and distribution of ration kits,
free medicines, sanitary pads, hygiene kits, and nutrition kits to the most vulnerable section of the

population.

On the other hand the organization has enhanced its efforts to equip the community members with
the tools and knowledge base required to improve their livelihood. We equipped the local
community with modern technology in agriculture, water resource management and forest
resource management through our GIS based tools and techniques. To be able to bring about the
desired change in the communities, JJVS projects and programs have helped in increasing the
awareness of the community in order to address the problems related to land, water, forest,
environmental pollution and displacement. Our volunteer engagement program was effected
adversely due to the travel restriction during the 2™ and 3" COVID wave.

I would like to take this opportunity to thank our partners, supporters and donors for their strong
and consistent support, without which we would not have been able to bring a meaningful change
in the lives of deprived people. [ would especially like to thank our team members for their constant
efforts, dedication and contribution towards the organization, without which it would have been

impossible to achieve and reach where we are standing today.
Ganesh Purohit

Director
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Our Journey

A Journey Of 37 Years towards Rural development

“Jagran Jan Vikas Samiti” means an association dedicated to public awareness and self-development
through cooperative efforts. JJVS was established in 1987 by a group of enthusiastic youths in Vali and its
surrounding villages. JJVS is based in Udaipur and operates in the tribal villages of southern Rajasthan
while expanding its activities related to promotion of traditional system of medicines and GIS based NRD
projects in the 3 states of India. JJVS believes “Hum Na Logo Ke Aage Hai Na Logo Ke Peeche, Hum
Logo Ke Saath Hai”

Jagran has been continuously striving to bridge the gap in the accessibility of health services in the rural
pockets of Udaipur district. The primary focus was the mother and the child health which was always in
danger. This situation propelled Jagran to revive the traditional system of treatment through Gunis. Next
phase saw JJVS creating community organizations on different issues related to land, water and forest for
people, and promoting livelihood for the indigenous community. JJVS facilitated communities to organize
and advocate issues before policy/decision makers by creating community leadership. Learning exchange
and research network (LEARN) was started as a knowledge exchange platform, for the health practitioners
from abroad and Indian traditional healers called Gunis. Subsequently JJVS inculcated technology by
undertaking GIS based NRD initiative in 2016 for Dungarpur (Phase-I) district in Rajasthan. These efforts
facilitated micro-level planning for villages, blocks and districts using hydrological and geo-informatics
tools. The COVID pandemic in 2020 affected the livelihood and health of people badly. Jagran stepped in
again to support the community through livelihood generation, free medicines, hygiene and ration Kkits.

Milestones

*JJVS was e Awareness *GIS based e Social media
formed e Traditional campaigns *Knowledge micro- *COVID Relief visibility
health exchange planning in rural
revived program pockets

- e T e




Annual report 2021-2022

Span of Work

JJIVS has been working predominantly with tribal and rural communities in southern part of

poonem g
o

Rajasthan and across 6 states of India. The

VS Work Area Under GIZ Projec

target group comprises of migrants, women,
adolescent girls and children from marginalized
section.

JIVS works in 2 districts of Rajasthan namely

Udaipur and Dungarpur. Currently Jagran is
implementing GIS initiatives in 4 states viz.
Rajasthan, UP, Odisha and Karnataka

With the objective of improving the living
conditions of the community with special focus on women and children, JJVS executed specific
and multifaceted programs under different thematic areas as shown in the chart.
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Education

Thematic
Programs

Local
Governance
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resource
Management
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Thematic areas in a glance;
Health

COVID relief initiative was undertaken by Jagran in 54 villages of Kurabar, Sarada and Salumber
block covering 12636 HH. Since 2020 COVID awareness and COVID relief has been one of the
major focus areas of Jagran. JJVS has worked on menstrual health in 25 villages of Kurabad block
reaching 11,339 women and adolescents. JJVS has worked in 50 villages of Gogunda block in
Udaipur district for the promotion of local health traditions for primary healthcare security of rural
community. Health knowledge registers were also created as an inventory of medicinal plants duly
protected from miss-use under Bio-diversity Act.

Education

JJVS educated people through education meetings and health camps on reproductive health,
menstrual hygiene and nutrition requirement of pregnant and lactating mothers. Video screening
of beneficiaries, creating whatsapp group of women for dissemination of information, pamphlets
distribution, wall paintings, brochures, posters, slogans and events have largely strived to reach
the last women in the community.

Local Governance

Awareness on PESA, FRA implementation and Bio-diversity Act was done through educational
meetings and camps. JJVS motivated women to participate in local governance and encouraged
their involvement in community decision making process.

Natural Resource Management

Generating livelihood opportunities at grassroots level through preservation of natural resources
has been the primary focus of JJVS. JJVS has undertaken a total of 11 micro level planning projects
with the use of GIS based tools across Rajasthan, Gujarat, Karnataka, Madhya Pradesh and U.P.
Towards fulfilling the objective of water security JJVS implemented 15 watershed development
projects with the support of CRS (USCCB& Karl Kuble Stiftung Germany) across Udaipur
district.

Livelihood

JJVS has focused on generating and strengthening both agro and non-agro based livelihood
programmes across Udaipur district. JJVS has undertaken livestock management, income
generating activities & improving composite crop variety seeds which helped communities’
combat the impact of drought. The COVID pandemic and the subsequent income loss of large
number of people compelled Jagran to work for income generation of migrants and landless
laborers. Jagran reached 60000+ people in the community through direct and indirect COVID
relief initiatives in the field.
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Knowledge Exchange

Learning Exchange and Action Research Network (LEARN) program strives to provide a
knowledge exchange voluntary programme for contemporary health practitioners, professionals
and management students from different countries. There are two internship programmes
specifically designed for IIM volunteers. Since 2013 JJVS has hosted 745 volunteers from India
and abroad.

COVID Phase III (October 2020- January 2022)

The initiative covers 54 villages in 15 panchayats of Sarada, Salumber and Kurabar blocks in
Udaipur district. The project location has a population of 16657 HH comprising of 69246
individuals. The COVID relief initiative of Jagran had reached 12636 HH comprising of 55397
individuals while 4021 HH are yet to be reached. Jagran had limited resources at its disposal so
we focused on reaching the most vulnerable population in the community.

Raising awareness in 54 villages about preventive measures to protect against Covid-19

Lack of proper information on COVID had given rise to many mis-conceptions and fear and
suspicion amongst people.

To raise awareness about COVID, education meetings were used as a platform to disseminate
information on COVID to a large number of people in small groups. 21431 people were reached
through 741 education camps. People were made aware about COVID protocol, homecare tips,
vaccination and intake of nutritious food to strengthen their immunity. Total number of people
reached through awareness campaigns is 21431, out of which 64% are female, 24% people are
male, 10.6% are senior citizen and 11% are adolescent

People in the community were reached through multiple platforms like SHG meetings, anganwadi,
healthcare center, MGNREGA worksites, PDS shops, school, vaccination camps, and other
community events. Maximum numbers of people were reached through MGNREGA sites (3041)
and SHG meetings (1878).

Ensuring social harmony and addressing the phobia Beneficiaries reached

induced due to the pandemic u Seriest

Senior citizen = 2276

Adolescents [ 9303

Female |—— ] G7
Male |e— 033
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COVID impacted both the health and social relations of people ide # BRI IR (Covid-19)
adversely. Due to COVID related deaths and health issues, the 5

social relations of people were redefined by fear and suspicion.
People avoided getting themselves tested for COVID or taking
jabs. To address the fear of people Jagran choose the medium
of banners, slogans, COVID themed calendars, pamphlets and
door to door campaigns. Banners disseminating information on
COVID 19 were placed in 117 public places across 54 villages
in 15 gram panchayats. These banners were printed in local
language and were placed in community halls and public places
of the community to ensure that the message reaches maximum

o (5132027
|7 1421 20 o
sum

number of people. DI

377 wall slogans on COVID had been painted on the walls of

schools, sub-health center, crossroads, PDS centers, gram panchayat, bus stand, anganwadi,
community hall, common places of collecting drinking water, government office, temple, railway
platform and hospitals. Banners and slogans helped Jagran to disseminate information on
government advisories and COVID related information without necessarily getting the field staff
coming in contact with large of people.

Mapping of public places

Public places were identified and demarcated as unsafe on the basis of large number gatherings
and higher propensity of infections. Since communities spend significant amount of time in these
locations and have frequent interactions and gatherings, these places were most suitable for
awareness campaigns. These private places include anganwadi, ayurvedic hospital, bus stand,
community hall, cross road, gram panchayat, patvaar mondal, PDS center, platform, sub-health
center, temple, and common places of drawing water

445 private spaces with huge gatherings of people were mapped where community gatherings
happen regularly. These places were chosen because large number of people could be easily
reached & educated. Education meetings were conducted & IEC materials on COVID like
pamphlets and COVID themed
calendars were distributed in these
community spaces. 5000 COVID
themed calendars were distributed to
people as part of COVID awareness
drive. The local cadre of health ™ No.of people
animators and traditional health healers
(gunis) with active engagement of
community were regularly discouraging
people on large community gatherings.
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Health camps and mobilizing existing gunis to ]
train in COVID 19 health issues. Diseases Chart

B Anemia and
malnutrition

15% ‘ Joint pain &

Health camps were organized during COVID to 9% ortho issues
make healthcare accessible for people as = Gynecological
hospitals and dispensaries were running out of . ! Issues
capacity. Jagran changed the approach to mobile ; A H Respiratory

health camps to ensure that we reach the 16% Issues

remotest pocket of Udaipur district. Many of our
health animators are gunis who hail from the

General illness

local community which gives them better

acceptance in the community and people listen to them. During the education camps and health
camps people were made aware and were motivated to get tested for COVID. In the case of mild
symptoms our health unit prescribed medicines and advised them to stay indoors while in the
moderate to severe cases they were referred to government hospitals immediately. Our health

animators followed up on the condition of
the patients regularly. 1572
o Employment
429 mobile health camps were organized é Sanitary Pad GELE
and 1664 follow up’s of patients were & 34617
conducted. Total number of patients treated % Mask
during the health camps were 9626. During | Immunity Booster 30566
the follow up 77.7% (1293) people said that
they got benefit from medicines given 0 40000 80000

during the health camps. People were
treated for anemia and malnutrition, orthopedic problems, gynecological issues, respiratory issues
and other general health issues in the health camps. Apart from free consultation, medicines,
nutrition kit, sanitary kit, mask and immunity boosters were distributed free of cost to people.
Maximum number (37.6%) of people in the health camps were treated for common health ailments
like joint pain and orthopedic issues.

Anemia and lack of nutrition is a major health issue affecting the BMI and reproductive health of
women in the region. 887 (9.2%) of the people in the health camp were treated for Anemia and
malnutrition. During the baseline assessment only 4.5 % (580) women had complained about
gynecological issues while 1494 women in the health camps were treated for gynecological
problems showing lack of awareness amongst women about reproductive health and personal
hygiene.

Providing 1000 dry ration packs, 20,000 immunity booster and sanitary packs

10
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COVID pandemic and subsequent lockdown severely affected the food security of people. The
reverse migration of the migrants to their native villages severely strained the limited resources of
the community. To mitigate the food insecurity, 1000 dry ration kits were distributed in the
community. COVID and over-medication affected the immunity of the people and people are still
suffering from post-COVID complications. To strengthen the immunity of the people 30566
immunity boosters were distributed through health camps and home visits. Apart from this 7000
Chawanprash and (237)decoction have been distributed to school going children in the age group
of 6-12years.

Personal hygiene was a major issue in the community as women were not getting sanitary pads as
the schools and anganwadi centers remained closed during lockdown. In order to address this issue
Jagran manufactured and distributed 4360 sanitary pads (2359 sanitary packets free of cost and
2001 packets at nominal price) in the community.

Creating livelihood opportunities for women at household level
Promote local manufacturing of re-usable masks

COVID severely affected the livelihood opportunities of the people in the community. Jagran
strived to link people with employment through MGNREGA linkage (1527), mask making (40),
and sanitary pads manufacturing (5) at the vali unit of Jagran. 84617 masks were distributed free
of cost to people during education meetings and health camps to encourage them to wear mask.

Manufacturing local sanitary pads

Women found it difficult to get sanitary pads as schools and anganwadi’s remained temporarily
closed due to COVID. Due to unavailability of sanitary pads women started using cloths which
made them more prone to infections and discomfort. Taking this into account Jagran had set a pad
manufacturing unit in Vali and distributed 2359 packets free of cost to women. Another 2001
packets were sold at nominal rates in the community. One notable feature of this activity is that
“sanitary pads were manufactured locally, for local women by women from the same community”.

Events celebrated
International Woman’s day

International women’s day is celebrated on 8" March worldwide to commemorate the cultural,
political and socio-economic achievements of women. Jagran celebrated women’s day on 10
March across 8 villages Wali, Bemla, Ajabara, Adwas, Jagat, Banakada, Naijahr and Juna kua of
Udaipur district. It was attended by 372 women and adolescents. Women were mobilized in small
groups and were given information on menstrual hygiene.
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Foundation Day

12
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Foundation day of Jagran Jan Viaks Samiti celebtrated on 8™ April 2021 at Wali office with with
Guni Training and hawan . It was attended by people.

Dhanvantri Divas

Ayurveda day is observed every year on the day of Dhanvantri Divas. This year this was observed
on 2" November. The aim of the day is to create a sense of awareness in today’s generation and
promote the age-old ayurvedic practices. Jagran celebrated Dhanvantri Divas this year by
organizing a training of the gunis associated with Jagran. This training was organized and
coordinated by the in-house staff of Jagran. 30 gunis across Udaipur district attended the training.

Learn program

The volunteer and Internship program of JJVS was badly affected during the period 2021-2022
due to the 2" wave of COVID and the subsequent travel restrictions . JJVS received very few
International and National volunteers during the period 2021-2022.

13
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e JJVS received a grant from WHH Germany to finalize the earned income initiative for the
“Learn ! ”program. According to this agreement JJVS is required to develop a self-
sustainable business model for the Learn Initiative by December 2022.

e 2lvolunteers had visited in February 2022 fin two batches from World Learning India Pvt
Ltd. They visited the GTTC in Karakali and explored the herbal garden in the campus
apart from seeking knowledge about the herbal medicines.

Natural Resource Management

GIS aims to provide a virtual representation of data that can help to analyze, interpret and
understand data to reveal spatial relationships, patterns and trends which can aid to inform
organizational policy and decision making. Jagran’s initiative of integration of technology for
Natural resource management facilitates the attainment of SDG8 of promoting sustained
economic growth, higher levels of productivity and technological innovation.

Community Resource Management

Karnataka WASCA project was for the duration of 20/11/2021 to 14/5/2022. The project
involved to facilitate implementation of GIS based gram panchayat level CWRM plans
implementation in pilot locations of Shivamogga and Tumakur district of Karnataka. This will
help address the water security not only at the micro watershed level but up to sub —basin level
with ridge to valley approach to pick up all hydrological issues.

Agriculture support

Junagarh II project was implemented between 15" March 2021 to 10" May 2021 in Mendarda
and Vanthali blocks in Junagarh district. The project strived to create Integrated Water Resource

! Learning Exchange & Action Research Network

14
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Management village plans using GIS, water budgeting and geo-hydrological principles and
following ridge to valley and participatory approach.

Capacity building and training programmes are required to enhance skills and knowledge of
farmers and stakeholders on water budgeting, consumption of water, drought and drainage
management and accordingly farmers/stakeholders would adopt climate resilient and water
efficient irrigation practices which would encourage good agricultural practices in peanut for
sustainable production.

Livelihood augmentation

The Dungarpur III project was implemented between December 2021 to March 2022. The
project facilitated in preparing detailed project report for implementation of pilot projects. The key
activities undertaken were developing a water logging treatment plan for pilot areas in Dungarpur
district, preparing waste land treatment plan and technical backstopping of implementation level
at the demonstration level in the district. These activities will help in creating better livelihood
opportunities in the region by decreasing the salinity of the soil and making more land available
for agriculture.

Linkages and Associations

JJVS has been a member of these National and International organizations.

e National Adivasi Alliance (NAA)
e Forum of Rajasthan Development (FORD)

e (Commact International

Our support agencies

e BNP Paribas

¢ Hands On Health Australia ( HOHA)
e GIZ, Germany

e CASA

Government Organizations

e Department of AYUSH, Ministry of Health and Family welfare, Govt. of India, New Delhi

e National Council of Rural Institute, Ministry of Human Resource Development, Govt. Of
India, New Delhi
¢ Indian Institute Of Management, Udaipur
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Annexure 1.

Jagran Jan Vikas Samiti , Vali (Girwa) Udaipur (Raj.)

Executive Member List
With Effect from 27" August 2020

Sr. No. Names of board members Designation

l. Name : Sh. Ramaji S/o Sh Bhaga Gameti, President

2. Name : Smt. Pratapi Bai W/o Chaina Vice President

3. Name: Sh. Ganesh Purohit S/o Bheru Lal Secretary

4. Name: Sh. Bhanwar Lal S/o Sh. Bhima Treasurer

5. Name : Sh. Bhanwar Singh Chandana S/o Fateh Member
Singh

6. Name: Sh. Dharam Pal S/o Kika Member

7. Name: Smt. Dali Bai W/o Sh. Khema Member

8. Name: Sh. Khema S/o Sh. Vakta Member

9. Name: Dr. Satish sharma S/o Sh.Ram ji Member

10. Name: Dr. Ram Kishore Deshwal S/o Sh. Gordhan | Member
Singh

11. Name: Sh. Khema S/o late Sh. Naraji Gameti Member

Annexure .2 Jagran Team

SI No Names
1. Ganesh Purohit( Director)
Health
1. Dr. R K Deshwal
2. Dr. Chandra Prakash Patel
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3. Ayushi Bhatnagar
4. Anita Jatav

5. Rai Singh

6. Kailash Gurjar

7. Kalu Lal Meena

Rural Development

1.

Pankaj Paliwal

2. Bhagwati lal Purohit

3. Vivek Sah

4. Surendra Rathore

5. Hemant Sharma

6. Raju Meena
Communication and Admin

1. Anushree Bapna

2. Bhanwar Lal Meena

3. Rooplal Dangi

4. Anita Jatav
Accounts

1. Ganpat Singh

Volunteer Coordinator

1. Soma Banerjee
2. Prem Singh ( Driver)
3. Bhawani Singh( Driver)
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