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About Jagran Jan Vikas Samiti

Jagran Jan Vikas Samiti (JJVS) is a Udaipur (Rajasthan, India) based voluntary organisation (established
in 1985) promoting rural development by enhancing community knowledge and strengths for peoples
development. To support the cause the organisation is working majorly with tribal communities to
empower them by raising their knowledge based leadership and restoring traditional health practices.

The organisation works with those communities which are deprived of basic amenities and commodities
necessary to sustain life. To bring in social change the organisation is revitalizing traditional social
institutions to enhance peoples’ capacity for sustainably accessing and managing natural resources
and mobilizing government schemes.

With the support of government and private organisations the organisation deals with agriculture for
increasing crop productivity; animal husbandry for milk breed improvement and enhancement; land
development for improving ground water level; women development for their livelihood enhancement,
health and education; and Panchayati Raj Institutions (PRIs) for their capacity building in IFR, CFR and
leadership issues.

The uniqueness of JJVS lies in dealing with traditional health healing practices. Since 1989 JJVS is
identifying traditional health healers, known as Gunis, building their capacities, and skKills, and creating
floral biodiversity based resources to maintain the regular supply of herbal medicines.

Tribal communities with which JJVS work belong to Gameti, Bhil, Meena and Garasiya tribes. The
organisation has direct interventions in Rajasthan. Districts covered in Rajasthan are Udaipur,
Chittorgarh, Dungarpur, Banswara, Pratapgarh, Bhilwara, Jodhpur and Sirohi. In Udaipur the
organisation works in Schedule V area covering blocks - Sarada, Girwa, Jadhol, Gogunda, Salumber,
Lasadiya, Kotda, and Kurabad. Indirect interventions are in 11 states -Gujarat, Orissa, Chattisgarh,
Kerala, Tamil Nadu, Madhya Pradesh, Jharkhand, Karnataka and Himalayan Region. The indirect
interventions are active in support with national and international networks and organisations.

Goal

JIVS would like to see self-dependent communities through social encouragement and promoting
holistic development in the villages. The change will be in the form of creation of local leadership;
judicious use of natural resources; promotion of locally acceptable technology; educated masses;
minimization in migration; and institutional development. On the other hand promotion of traditional
health practices will possibly reduce health disorders in the remote areas; bring in inexpensive
treatment technologies; enrich local knowledge base/traditional knowledge; and protect and conserve
herbal flora.

Vision

The organisation foresees a society which is fully aware for its rights; have issue based knowledge and
skills; and institutional base framework. Thus, self capable people will bring out motivation, prosperity
and wellbeing in the society.

Objectives

e Training and capacity building and skill enhancement of people for developing leaderships, and
efficient use of technology for enhancing livelihoods. The trainings will also aware people of their
social, natural and economic gains.

e Introduction of locally accepted technology in the sectors of agriculture and animal husbandry for
best use and conservation of natural resources.

e |dentification and capacity building of Gunis (traditional health healers) for promotion and
conservation of traditional knowledge.

e In-situ and ex-situ conservation of herbal flora for sustainable access of herbal raw products.



Work themes and sub-themes

1. Traditional Health:

Guni identification and capacity building through workshops; development of Guni Training cum
Treatment Centre (GTTCs) and Guni Ashrams as institutions for holding treatments and interactions;
development of home herbal gardens and designating community conserved area.

2. Sustainable Natural Resource Management: Breed improvement of animals; health camps; fodder
development; infrastructure development; dairy development. Irrigation, water harvesting and
conservation; organic farming; improved crops, nursery raising; Farmer Field Schools (FFS).

3. Women development:
Women enterprises development; education; mobilizing welfare schemes; access to microfinance;
creating opportunities through SHGs.

4, Strengthening Grass root democracy: Training Panchayat officials on effective peoples’ leaderships;
promoting good governance; facilitating community to access their social rights.

5. Local livelihoods:
Training local youths; capacity building on issue based themes of agriculture, animal husbandry,
microfinance; farm field technology interventions.

6. Knowledge exchange:
Training and research based national and international volunteer programmes.

Annual Report pattern

The annual report describes the thematic approach of JJVS to bring out the intended outcomes
supporting the national issues in the sectors of traditional health, strengthening grassroot democracy,
restoring local livelihoods, and knowledge exchange.

Traditional Health
Traditional health practices saw the promotion of the program through participation in the events and
organizing camps. Apart from this Guni health
clinics saw a number of patients with body
ailments getting treatment from the traditional
health practitioners.
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Patients’ treatment

A total of 415 patients had received treatment
through the health camps and clinical
consultations conducted by the organization.
Out the total patients 103 patients had received
treatment through herbal medicines and 312
through complementary therapies of pain
relaxation.
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Events attended

On the occasion of World No Tobacco Day, ' ' i

celebrated on 31st May 2022, Dr R.K. Deshwal and Dr C.P. Patel were |nV|ted as guests by Rajya Bharat
Scout and Guide Mandal Mukhyalaya, Udaipur. They spread awareness on harmful effects of tobacco
addiction among the camp members. They also encouraged to use home herbal remedies for promotion
of medicinal plants.

World Tourism Day was commemorated at Kotra block. 8 Guin set up their stall of herbal medicines.



Health camps organized
In November 2022, 5 Gunis set up their stalls of traditional health healing systems with the support of
Tata Steel Foundation at Jamshedpur.

Workshops attended

From 18 to 19th November 2022 Dr. R.K. Deshwal from the organization represented Guni initiative in
a Health Conclave organized by Government of India at Jaipur. He told the participants about the
struggle behind the initiative of making traditional health practices recognized by the Universities. Under
the initiative the program became a massive movement to cover the state. It began with the
identification of few traditional health healers, which later on named as Guni. Their medicinal
formulations were identified matching with the disease treatment. This was followed by the sharing of
experiences with Ayurveda experts. The Guni were then asked to replicate the practices in their own
periphery of reach. Gradually the project spread wider in the state.

Sustainable Natural Resource Management

Landscape mapping

In a MoU signed with GIZ on “Landscape mapping for aquaculture ponds in Rajkanika Block” functional
from period June to Septmber 2022 JJIVS developed 30 maps of clusters to locate the pods for
aquaculture in the block.

The project was signed under the initiative of “Sustainable Aquaculture for Food and Livelihood (SAFAL)”
in the sector of rural development and food security under the part of Special Initiative “One World No
Hunger” (SEWOH). The project objective was to
provide more fish products and higher income from
sustainable and resource-efficient pond-based
aquaculture for the food-insecure population in
Assam and Orissa.

Through pond mapping and related geographical
information on Google earth map a meaningful
decision at the field level can be taken for developing
aquaculture infrastructure. The maps also made
available the pond water area, elevation profile and
the volume of pond water.

Workshops attended ; 5 Sty
Pankaj Paliwal, an official from JJVS participated in the workshop titled “Role of Communlty Based
Organizations in Water Conservation” organized by Ministry of Jal Shakti, Government of India at
Kahavanam, Hyderabad in June 2022. The aim of the workshop was to document the models of water
conservation implemented by the unique methodology of the grassroot organizations so that the
practices can be demonstrated as good practices by accessing funds from the stakeholders. He told the
participants on the efforts of JJIVS where they have conserved the watershed through community
ownerships with a concept of food for work. So far 14 watersheds have been conserved under the
community efforts in 4 blocks of Udaipur. New interventions have made by the organization to emerge
in the field of technology. The organization is now using GIS for planning big landscapes for water
conservation and livelihoods. By using such planning they are training technical personnel of the
administration. The plans have been developed for Dungarpur district, NABARD watersheds and
Rajkanika block of Orissa.

“Water Crisis in Current context in India” in Jodhpur was a follow up workshop in this series where he
spoke about the planning process using GIS in Dungarpur.

Following this 10 Water Talks were attended by him which were organized by the Government of India.



Water Security and Climate Adaptation in Rural India-Il

To address the water insecurity and climate change in Rural India JJVS signed a contract with GIZ under
its Water Security and Climate Adaptation in Rural India-ll (WASCA-II) initiative functional from
September to December 2022. The WASCA-II project proposes to focus on development of models in
consideration of sustainable natural resource management and productivity enhancement in each of
the 15 agro-climatic zones, as these are the foundational characteristic that determines how Natural
Resource Management (NRM) and water are linked to livelihoods.

Jagran Jan Vikas Samiti facilitated capacity development initiatives for block officials on PMKSY-WDC
using GIS tools in Himachal Pradesh. 2 blocks, Bangana from Una and Nirmand from Kullu were taken
up to demonstrate the WMS layers for further planning. Using GIS, 78 Gram Panchayat boundary maps
have been developed for 2 blocks, Bangana and Nirmand. For Bangana Block 178 revenue boundaries
of villages were delineated.

The following thematic layers were overlaid to the maps of the blocks:

Watershed, Drainage line, Land Use Land Cover, Soil erosion, Land degradation, Lineament and Existing
works. Using the WMS layers the possibilities of the works had been shown under the following
categories:

MGNREGA works on common and individual land

Common land: Pond, Anicut or Check Dam and land development, pasture land, plantation,
infrastructure facility.

Individual land: Pradhan Mantri Awas Yojna, development of Agriculture land, plantation, farm bund, soil
and water conservation.

To deliver the process of developing and understanding relevance of thematic layers a 3 day training on
GIS planning was organized at Shimla from 22nd-24th August 2022. The training was attended by
agriculture and watershed engineers of the blocks.

Enhancing Rural Resilience through Appropriate Development Actions
In another initiative JJVS facilitate Gram Panchayat of Dhariyawad block of Pratapgarh district of
Rajasthan for development of NRM plans under
“Enhancing Rural Resilience through Appropriate
Development Actions” (ERADA) project, which was
-~ functional from October 2022 to March 2023. The
German Federal Ministry for Economic Cooperation
and Development (BMZ) commissioned project was
implemented in cooperation with the Ministry of Rural
Development (MoRD), Government of India by GIZ
India, which aimed to strengthen the resilience of
rural regions and enhance the ability of vulnerable
people to make a living by building upon locally
available as well as improved development
programmes natural resource management. GIZ had
identified Jagran Jan Vikas Samiti as one of the
facilitating resource agency for the project in Dhariyawad block of Pratapgarh district of Rajasthan.
ERADA created the sustainable income generation options by leveraging MGNREGA and seeking
convergence for resource generation towards sustainable livelihood models and natural resource
management.

The objectives of the project were to:

Strengthen the livelihoods of vulnerable households based on locally available natural resources and
developmental support programmes. Intends to develop the sustainable farm and non-farm income
generation models for the marginalized households by demonstrating the potential government
schemes of resource generation.



In Dhariyawad it was found that out of the total area 25909.27 Ha is net sown area, which sustains
almost 90% of the life. Due to the lack of water retaining measures the land becomes less fertile for the
crops. Coupled with the lack of good agriculture practices practiced by the farmers the land presents
less livelihood opportunities. 9278.85 Ha area comes under Cultivable Command Area, however, tail
end farmers are deprived of water supply. The water courses and minors are damaged at several
places.

5640 works identified under the project focus on NRM based livelihoods. They have been identified
based on the interaction with Gram Panchayat in their Jan Sunwai meetings and members meetings;
Block office and discussion with the villagers during the field visits made by the project staffs.

The project activities majorly consisted of facilitating Gram Panchayat for marking more than 65% of the
works for NRM based livelihood enhancement. For the purpose 145 meeting were organized along with
the follow up made with them. People were also made aware about the role of MGNREGS in NRM which
can also be a source of livelihood for the population. BDO, AEn, JEn and Agriculture Supervisors were
also met to discuss the role of the project in enhancing livelihoods so that they can further convince
Gram Panchayat and people to provide their proposals of individual and commons works for the self of
works. As the result of the immense mobilization a total of 5640 works were submitted to 46 Gram
Panchayat. The GIS technology worked for allocation of the common works from which more than 2000
works aggregated under the NRM categories. The works planned belonged various categories of NRM
works meant for livelihood enhancement.

World Water Day celebrated at Dhariyawad block

Dhariyawad block of Pratapgarh district of Rajasthan saw the day of 22nd March 2023 advancing
towards building water security measures and knowing
about the facts of water status by the villagers as the
World Water Day 2023 was commemorated by Jagran
Jan Vikas Samiti in Hajari Gurha, Aad, Ant, Gothra,
Bajpura and Keshariyawad Gram Panchayats along
with the Gram Panchayat officials. TowardsAccelerating
Change, the theme of this year, the day was spend with
{ the villagers for ascertaining needsof water security
and come up with the plans for implementation of
water dependent livelihoods for further ensuring water
conservation. The theme was aligned with the project
“Strengthening inclusive

livelihood planning through MGNREGA in Dhariyawad
Block”, conceptualized as Enhancing Rural Resilience
through Appropnate Development Actions (ERADA). The project is implemented by GIZ and facilitated by
JJVS in Pratapgarh district.

Coinciding with the project the day achieved a landmark of accepting 1,028 water based livelihood
plans by the Gram Panchayats. The district has been identified under the project for enhancing
MGNREGA based livelihoods as listed in the Mission Utkarsh of Government of India. Around 250
people participated in the sessions organized on the day.

To program the day the project officials allocated themselves in different Gram Panchayats. The
sessions werepresided over by the technical experts from Agriculture Department, Watershed, Forest
Department and PHED. Pradhan and Sarpanch were also present during the sessions.



Summary of individual and common works of 27 Gram Panchayat. Summary of remaining Gram
Panchayat is in process of development.

Work Name / type Total
Anicut Nirman 12
Anicut Repairing 3
Avenue Plantation/Garden Development 8
Block Plantation of Horticulture Trees in fields for Individuals 122
Block Plantation of Horticulture Trees in Government building 6
Boundary Line Plantation of Farm Forestry Trees for Community 24
Boundary wall (Pasture Land) 1

Boundary wall; Construction of Recharge Pits for Community; Construction of Continuous Contour | 12
Trench for Community; Construction of Water Absorption Trench Trench for Community (Pasture land)

Chabutara Nirman 4
Community Toilet for rural sanitation 4
Construction of Anicut for community 65
Construction of bio-gas plant for individual 448
Construction of Cattle Shelter for Individuals 1863

Construction of Cattle Shelter for Individuals; Construction of Vermi Compost structure for Individual; | 23
Block Plantation of Horticulture Trees in fields for Individuals

Construction of Earthed Anicut Check Dam 4
Construction of Earthed Gully Plugs for Individuals 1
Construction of Farm Ponds for Individuals 1
Construction of Fisheries Ponds for Community 4
Construction of Goat Shelter for Individuals 401
Construction of Gully Plugs for community for DLT 2
Construction of Irrigation Open Well for Individuals (Well deepening) 140

Construction of Irrigation Open Well for Individuals (Well deepening); Repair and maintenance of | 151
parapet

Construction of Masonry/CC Check Dam for Individuals 16
Construction of Open /Covered Grey Water/Storm Drain 5
Construction of PMAY-G House Building for Individuals 893
Construction of Poultry Livestock Shelter for Individuals 74
Construction of RTRWHS 25
Construction of Stone boulder Gully Plugs for Individuals 3
Construction of Stone peripheral/farm/field Bund for Community (Ring wall) 2
Construction of Stone peripheral/farm/field Bund for Individuals 362
Construction of Vermi Compost structure for Individual 254
Construction of Vermi Compost structure for Individual; Construction of bio-gas plant for individual 33
Construction of watercourses for Community 27
Development of Kitchen Garden 18
Development of Kitchen Garden (Herbal Plantation) 37
Dhora Nirman 134
Drainage of Community Waterlogged Land (Seepage drain) 29

Drainage of Community Waterlogged Land (Seepage drain); Construction of Stone | 35
peripheral/farm/field Bund for Individuals

Fencing on Individuals Land (Category V) 25
Gray Water Drain 1
Land Development and Water Conservation 20
Land Development and Water Conservation liner plantation 1
Levelling/shaping of Wasteland / Fallow land for Individuals 41

Levelling/shaping of Wasteland / Fallow land for Individuals; Construction of Earthed contour Bund | 48
for Individuals
Levelling/shaping of Wasteland / Fallow land for Individuals; Play ground 1




Model Pond

Protection wall

Renovation of Fisheries Ponds for Community

Renovation of Traditional Water Bodies

Repair and Maintenance of minor Canal for Community
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Repair and maintenance of parapet 59
Repair and Maintenance of sub-minor Canal for Community; Repair and Maintenance of water course | 7
Canal for Community
Repair and Maintenance of water course Canal for Community 4
Retaining Wall 1
Road Line Plantation of Shelter Belt Trees for Community 1
Road side line plantation of Forestry Trees for Community 22
Rural Infrastructure 27
Soak pit for rural sanitation 6
Wasteland Block Plantation of Horticulture Trees for Individuals 21
Wastelands Block Plantation of Farm Forestry Trees for Individuals 23
Well Deepening Lining Works on Individuals Land (Category IV) 6
Wire Fencing Works on Individuals Land (Category V) 59
Grand Total 5640
Convergence plan for livelihoods
PIA Work Name / type Total
Department of Agriculture Construction of Farm Ponds for Individuals 1
Development of Kitchen Garden 18
Development of Kitchen Garden (Herbal Plantation) 37
Department of Agriculture Total 56
Forest Department Boundary Line Plantation of Farm Forestry Trees for Community 24
Road side line plantation of Forestry Trees for Community 22
Wastelands Block Plantation of Farm Forestry Trees for @23
Individuals
Forest Department Total 69
Gram Panchayat Avenue Plantation/Garden Development 8
Boundary wall (Pasture Land) 1
Boundary wall; Construction of Recharge Pits for Community; =12
Construction of Continuous Contour Trench for Community;
Construction of Water Absorption Trench Trench for Community
(Pasture land)
Chabutara Nirman 4
Community Toilet for rural sanitation 4
Construction of bio-gas plant for individual 448
Construction of Cattle Shelter for Individuals 1863
Construction of Cattle Shelter for Individuals; Construction of | 23
Vermi Compost structure for Individual; Block Plantation of
Horticulture Trees in fields for Individuals
Construction of Fisheries Ponds for Community 4
Construction of Goat Shelter for Individuals 401
Construction of Irrigation Open Well for Individuals (Well | 140
deepening)
Construction of Irrigation Open Well for Individuals (Well | 151
deepening); Repair and maintenance of parapet
Construction of Open /Covered Grey Water/Storm Drain 5
Construction of PMAY-G House Building for Individuals 893




Construction of Poultry Livestock Shelter for Individuals

74

Construction of RTRWHS 25
Construction of Vermi Compost structure for Individual 254
Construction of Vermi Compost structure for Individual; | 33
Construction of bio-gas plant for individual
Dhora Nirman 134
Drainage of Community Waterlogged Land (Seepage drain) 22
Drainage of Community Waterlogged Land (Seepage drain); 35
Construction of Stone peripheral/farm/field Bund for Individuals
Gray Water Drain 1
Land Development and Water Conservation 1
Land Development and Water Conservation liner plantation 1
Levelling/shaping of Wasteland / Fallow land for Individuals 41
Levelling/shaping of Wasteland / Fallow land for Individuals; | 48
Construction of Earthed contour Bund for Individuals
Levelling/shaping of Wasteland / Fallow land for Individuals; Play | 1
ground
Protection wall 5
Renovation of Fisheries Ponds for Community 1
Repair and maintenance of parapet 59
Retaining Wall 1
Road Line Plantation of Shelter Belt Trees for Community 1
Rural Infrastructure 27
Soak pit for rural sanitation 6
Well Deepening Lining Works on Individuals Land (Category 1V) 6
Wire Fencing Works on Individuals Land (Category V) 59
Gram Panchayat Total 4792
Horticulture Department Block Plantation of Horticulture Trees in fields for Individuals 122
Block Plantation of Horticulture Trees in Government building 6
Wasteland Block Plantation of Horticulture Trees for Individuals 21
Horticulture Department Total 149
Irrigation Department Construction of watercourses for Community 27
Repair and Maintenance of minor Canal for Community 9
Repair and Maintenance of sub-minor Canal for Community; | 7
Repair and Maintenance of water course Canal for Community
Repair and Maintenance of water course Canal for Community 4
Irrigation Department Total 47
Soil and Water Conservation @ Drainage of Community Waterlogged Land (Seepage drain) 7
Department
Fencing on Individuals Land (Category IV) 25
Land Development and Water Conservation 19
Soil and Water Conservation 51
Department Total
Watershed Department Anicut Nirman 12
Anicut Repairing 3
Construction of Anicut for community 65
Construction of Earthed Anicut Check Dam 4
Construction of Earthed Gully Plugs for Individuals 1
Construction of Gully Plugs for community for DLT 2




Construction of Masonry/CC Check Dam for Individuals 16
Construction of Stone boulder Gully Plugs for Individuals 3
Construction of Stone peripheral/farm/field Bund for Community | 2
(Ring wall)
Construction of Stone peripheral/farm/field Bund for Individuals 362
Model Pond 4
Renovation of Traditional Water Bodies 2
Watershed Department Total 476
Grand Total 5640

Training on GIS based MGNREGA Plan under WASCA-II

A Training on “Preparation of GIS based MGNREGA Plan” was organized from 14 to 16t February 2023
at Nirmand block of Kullu district by the Rural Development Department, Himachal Pradesh and GIZ
under the Indo-German bilateral project Water Security and Climate Adaptation in Rural India - |l
(WASCA-II) for accelerating augmentation of water resources. The project aligns itself with the Ministry
of Rural Development and National Water Mission (Ministry of Jal Shakti), Government of India. Under
the Composite Water Resource Management (CWRM) framework the training was meant to identify the
NRM works of rural development by using Geographic Information System (GIS) tools as the major
technological inputs for enhancing agriculture production. As a result of further strategy of convergence
with the government department and the flagship schemes and programs - MGNREGA, Catch the Rain,
etc. - the works will later on become the part of implementation and monitoring and ultimately become
the models of CWRM. The participants included the Gram Rozgar Sahayak, Technical Assistants and
Junior Engineers from the Gram Panchayat of the block. A total of 24 participants attended the training.

Knowledge exchange

Volunteers visiting for knowledge sharing
In order to transfer sharing of experiences for knowledge enhancement and capacity development a
group of vqunteers from World India Learning Pvt Limited, New Delhi visited JJVS’s working area in
L - BN September 2022. The group of 12 scholars
'fﬁ*’{ with different disciplinary backgrounds visited
g the JJVS to know about the traditional
practices present to conserve the culture of
tribal communities. The group was take to
GTTC and Vali offices of the organization
where they were oriented on the traditional
health healing systems through a group
discussion with traditional health healers.
JJVS also introduced them about its work in
other sectors.

Names of volunteers isited follows as:
Shreya Sharma, Linnea Schenok, Jade Bondy, Aleana Nguyen, Tamanaa Atrafi, Sophie Anthony, Trevor
Arellano, WeletonaGzech, Laney Nelson, Sophie Wright, Jenna Lasky and Mariatoo Coulibaly

1IM-U enriching rural experience

75 students from [IM-U appeared in the Rural Immersion Program in February 2023 conducted by |[IM-
Udaipur. With the aim to get familiarized with the rural experiences the students had a 5 day stay at
Vali, Jaisamad and Bhutiya campuses of JJVS where they were oriented on the methodologies of water
conservation and traditional health systems. To enrich the practical experience they were introduced
with 5 Gram Panchayat. 5 group meetings were organized with the community groups based on which
the surveys were drawn to develop overview of the existence of villages in context of demography,
challenges, livelihood, education and health.



